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Dr. Iram Anjum Khan Mr. Jameel A m/;d Qureshi,
Federal Maritime Secretary Secretary
Ministry of Maritime Affairs Special Investment Facilitation Council
Islamabad. Prime’ﬁlinister’s Office, Islamabad.

WhétsApp No: 0308 5008855

Sub: Unjust High Rates and Practices at Karachi Gateway Terminal Limited (KGTL).

Please accept the highest compliments from The Federation of Pakistan Chambers of
Commerce & Industry (FPCCI).

I am writing on behalf of Mr. Atif Akram Sheikh, President of the Federation of Pakistan
Chambers of Commerce & Industry (FPCCI), expressing our deep concern and strong
opposition to the exorbitant tariff hikes faced by importers and exporters in the handling
of cargoes at Karachi Gateway Terminal Limited (KGTL) following the privatization of bulk
berths at Keamari.

The recent joint venture between AD Ports and Kaheel Terminals with AD Ports as the
majority shareholder in KGTL has led to unprecedented challenges for the importers and
exporters of Pakistan.

It has been brought to our attention that (apart from other matters) importers and exporters
are being burdened with enhanced stevedoring and cargo handling charges at KGTL - in
some cases amounting to nearly double of old rates that were in practice before KGTL
takeover.

We have also been receiving complaints that KGTL is resorting to favoritism towards some
stevedores against the wishes of the concerned business houses - both importers and
exporters.

A few values basis per shipload of major dry bulk cargoes are given below.

» Wheat : average import value of cargo per shipload is about USD 17 to 20 million
(based on cargo quantity of about 63,000 metric tons per shipload & C&F value of
about USD 270/- per metric ton). About more than 1 million tonnes are on the high
seas and expected to arrive within February — March, 2024.

» Clinker : The average export value of cargo per shipload is about USD 1.7 to 1.8
million (based on cargo quantity of about 55,000 metric tons per shipload & FOB
value of about USD 311%98&{1&etric t&(y Total %xgort is about 3 million tonnes per
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annum. This export cargo is highly sensitive to pricing and even a few cents
increase in costs may totally wipe out this business which brings in revenue
of about USD 1 billion per annum or more.

» Rock Phosphate : The average import value of cargo per shipload is about USD
10 million (based on cargo quantity of about 50,000 metric tons per shipload & C&F
value of about USD 200/- per metric ton). Total imports are about 6 million tonnes
per annum. Total imports are about USD 1.2 billion.

> Fertilizers : The average import value of cargo per shipload is about USD 24 million
(based on cargo quantity of about 40,000 metric tons per shipload & C&F value of
about USD 600/- per metric ton). Total imports are about 1.2 million tonnes per
annum = about USD 720 million.

Business Houses whether exporters or importers cannot entrust these high-value cargoes
to any unacceptable stevedores and cargo handling agents. All importers and exporters
have their own tried and tested panel of stevedores and cargo-handling agents.

The decisions of the importers and exporters should be honored and also there should be
no loading on past prevailing rates at which the businesses were being awarded by the
concerned parties.

We appreciate that KGTL is taking steps in the right direction in regard to better
management of transport within the port and weighbridge etc., etc., but this cannot be
treated as a value addition or a reason for the levy of extra charges.

HOWEVER, the purpose of the Government of Pakistan to award our berths to KGTL is
that they will be providing state-of-the-art terminal equipment and facilities with high-value
additions which would result in overall savings to the business community.

Therefore, till there are provable/tangible facilities provided to the satisfaction of the
concerned business community NO extra charges whatsoever should be levied. Services
should be provided at previously acceptable rates duly approved by the concerned
business house and by their approved service providers.

IN FACT, we believe from reliable sources that Karachi Port Trust will be taking 15% of
gross billing on stevedoring and cargo handling services in the form of royalty. This should
also not be imposed till such times as a proper fully operational terminal with KGTL
providing stevedoring and cargo handling services themselves (not outsourcing or
subletting) is in place.

Moreover, the conditions imposed for cargo delivery, such as the requirement to produce
all released customs and shipping documents 24 hours before delivery are impractical
and contribute to operational challenges for importers. KGTL lacks the necessary
machinery for undertaking delivery/loading operations, making it impossible for importers
to comply with these conditions.

The timing of these extra costs / adverse decisions is particularly alarming given

Pakistan’s economic challenges and the ur%ent need for external financing. The financial
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burden on importers and exporters may lead to negative repercussions on trade and the

economy, which is something we must strive to avoid.

In light of the aforementioned issues, we earnestly request the Secretary SIFC, Federal
Maritime Secretary to intervene and address the concerns of importers and exporters by
rationalizing the charges at KGTL. This step is crucial to prevent financial losses to the
importers and exporters and to maintain a conducive environment for trade activities.

Thank you for your attention to this matter and look forward to a prompt and positive

resolution.

My Profound Regards

KARwl}AALIK" :

Chairman, —

/P’éc;:,ap‘iél Office Islamabad

€c: Chairman, Karachi Port Trust, Karachi.
Board Members — Trustees, Karachi Port Trust.
Respected Members, FPCCI.
Deputy Conservator, Karachi Port Trust, Karachi

Encl: Letter ref D/G/F-34F/2024/331 dated 08th February, 2024 from Capt. Abrar Arif,
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) SUBJECT:  REGISTRATION OF SHIPS WITH KGTL,

£

! it reterence to subject, all Shipping Agencies are fequesled o got all ships

AMTYING l\u.h / Break Bulk ¢ argoes excluding Petroleum / Gas / Naval and Contame
ships, register armivals with KGTL i addition to normal registretion with Dock Master' s
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Please, note from berths No.l to 5 10 to 17 & 18 to 25 will he allocated in

consultation with KGTL.

he e-mail and contact number of assigned person at KCTL is given below

s:nrrmu.--_s;t'unmnlg[?l(gl!_c*.mn,pk
Cell # 0300-0226886

All ageni:(es-may_ contact KGTL on given email addross / contact number with
€gard o berthing of Bulk / Break Bulk Cargo Ships.
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